
NGYFA MEETING AGENDA 
 

 
 

 
Location: Jackson County Agricultural Facility 

1869 County Farm Rd. Jefferson, Ga 30549 
Wednesday, February 18, 2026, 1:00pm 
 

Meeting was called to order by Commissioner, Roy Quilliams at 1:01pm.  
 
Roll Call:  
Present –Apalachee, Banks Co, Cherokee Bluff, Clarke Central, Commerce, East Jackson, East 
Hall, Flowery Branch, Franklin Co, George Walton, Habersham Co, Hart Co, Hall Co Officials, 
Jackson Co, Jefferson, Madison Co, North Hall, North Oconee, Oconee Co, Stephens Co, Walton 
Co Agencies, West Hall, Winder Barrow 
 
Not Present – Bethlehem Christian Academy, Cedar Shoals, Cheer Director, Elbert Co, 
Oglethorpe Co 
 

I. Review and approval of January meeting minutes      
-Motion to approve January meeting minutes. Motion made Jake Thornton. Motion 
seconded by Rick Sanders. Motion passed by all. 
           

II. Vice-Commissioner of Finance Report      
-Motion to approve the 2025 Proposed Budget. Motion made by Cherokee Bluff. Motion 
seconded by Winder Barrow. Motion passed by all. 
 

III. Director of Officials Report        
-Presented by Corey Collins, Director of Officials. No Report.  
 

IV. Scholarship Committee Report       
-Deadline for Scholarship form – March 1st.   
 

V. SID Report          
-Presented by Brooke Whitmire, Sports Information Director.  

    
VI. Rule Change Discussion/Vote 

-See pages below for additional Rule Change Votes.  
   
-All fines paid to NGYFA by agencies will go into the Scholarship funds account, 
this could be from late player eligibility fines or late coaches pass fines.  
Motion made by Clarke Central. Motion 2nd by Jackson County. Motion passed by all.  



 
 
-Each agency must have a total of 3 or more teams to be guaranteed to host home 
games at their field. The deadline to have 3 or more teams will be at team declaration 
meeting in July of the current season.  
Motion made by Habersham. Motion 2nd by Oconee Co. Motion passed Yes-20, No-2.  
 
-8 game schedule Rule change- presented by Rick Sanders 
The NGYFA game schedule would move to an 8-game schedule instead of a 6-game 
schedule. The games would start earlier in August, with Labor Day weekend taking off 
games.  
Motion made by Apalachee. Motion 2nd by Winder Barrow. Motion did not pass Yes-11, 
No-11. 

 
-Rule 1.7.b. – presented by Savannah Rogers.  
If an athlete’s home agency does not offer their age division or has fewer than 12 rostered 
players, the athlete may request placement with the geographically closest agency 
offering that division. All transfers would require written submission by the home 
agency and final approval from the NGYFA Executive Committee.  
Motion made by Apalachee. Motion 2nd by Winder Barrow. Motion DID NOT pass.  
 
-New Badge Rule – presented by Cami Wood.  
Rule that will require all badges to be submitted by the designated submission deadline 
established by the NGYFA of 2 weeks prior to roster check-in each season.  
Late submissions fees will be an additional $10 per badge and will be due by the end of 
each season.  
Motion made by West Hall. Motion 2nd by Apalachee. Motion passed by all.  
 
-Rule 2.1 #4 – presented by Todd Mayfield.  
6U and 7U line of scrimmage is TE to TE or Tackle to Tackle. Corners can play press 
coverage and linebackers must start 3 yards off the line of scrimmage.  
Motion made by Franklin Co. Motion 2nd by Hart Co. Motion passed by all.  
 
-Rule 2.1 #14 – presented by Andrew Bishop.  
The maximum number of coaches allowed on the sideline for tackle football will be 7 and 
for cheer will be 5.  
Motion passed by all.  
 
-No minimum number of teams per agency – presented by Dustin Altom 
No motion was made for this rule change.  
 
-Rule 2.1 #9 and 9A – presented by Daniel Eubanks and Michael White 
Minimum 6 live ball plays continue for regular season, during post season/playoffs no 
minimum play requirements.  
No motion was made for this rule change.  
 
 



- “Tush Push” Rule – presented by Savannah Rogers 
Motion was withdrawn. 
 
-Rule 2.1 #14 – presented by Savannah Rogers 
Adding 1 additional badge for a Team Mom.  
Motion was withdrawn 
 
-New Rule – presented by Nick Short and Hose Rodriguez 
Hall County teachers and/or administrators that live out of the district they teach at 
should be allowed to play/cheer for the district they work in. This rule would only apply 
to individuals with a teaching certificate.  
Motion was withdrawn  
 

VII. Public Comment         
 
-Meeting adjourned at 2:35pm. 
Motion made by Jackson Co. Motion 2nd by Banks Co. Passed by all.  
 
Minutes kept by Cami Wood, Vice President of Communications.      
    
 
2026 Calendar 
Wednesday, January 28, 10:00am  Discuss rule changes and potential new members 
Wednesday, February 18, 10:00am  Vote on rule changes and potential new members 
Wednesday, May 13, 10:00am  (if necessary) 
Wednesday, July 15, 10:00am  Team Declarations and No-Host 
Wednesday, August 26, 10:00am  Roster Check-In  
Saturday, September 5, 10:00am   Opening Day 
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